Al Adoption With
Confidence

Empowering rapid and trusted Al Integration
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Many organizations face strategic paralysis navigating today's generative Al landscape. Accelerate Partners delivers
a structured, governance-first methodology that moves firms from uncertainty to responsible Al adoption safely,
efficiently and with measurable business impact.

| THE CHALLENGE

NAVIGATING Al CHALLENGES
Organizations face hesitation due to an overwhelming

STRUCTURED ADOPTION APPROACH
Accelerate Partners provides clear methods to
transition from uncertainty to responsible Al adoption
with minimal disruption.

generative Al landscape and strategic paralysis when
deciding where and how to begin.

GOVERNANCE & ENABLEMENT FOCUS
Emphasis on governance frameworks and practical

EMPOWERING DECISION-MAKERS
Providing clarity and structure helps executives
confidently evaluate Al options and integrate
automation at the right pace.

enablement ensures safe, compliant, and effective
Al deployment across the enterprise.
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AI-DRIVEN ANALYSIS ROADMAP

Collect detailed insights on
business functions &
workflows to ground Al
initiatives in real operational

Use transcript analytics to
identify themes, assess data
readiness, & map Al
opportunities for measurable
impact.

Integrate best practices &
governance to ensure
compliance, security &

explainability in Al adoption.

SOURCING
Evaluate Al tools &
platforms tailored to

business goals & risk

Develop timelines,
governance guardrails, &
change-management
strategies to drive adoption

tolerance for optimal
implementation.

needs. and success.

THE OUTCOME: Al YOU CAN ACTUALLY USE MEET YOUR ENGAGEMENT LEAD

.\A, Prioritized Al Use Cases
A curated list tied to business value: cost efficiency, productivity gains, MA

and revenue growth.

Mark Aklian
CISO - ENGAGEMENT LEAD

Fit-for-Purpose Al Platform
Recommendations aligned to operational needs, compliance

requirements, and scalability goals. Mark is a cybersecurity and risk executive with 25+ years in financial

Readiness & Governance Checklist services, most recently serving as COO of Cybersecurity at Point72. He

Data quality, regulatory compliance, and organizational readiness fully
assessed before deployment.

brings hands-on experience securing private Al platforms in regulated
environments, protecting sensitive information, and implementing strict
controls to prevent IP leakage and meet compliance obligations. Mark now
Phased Roadmap Execution helps firms assess Al readiness, recommend secure and dedicated Al
30-, 60-, and 90-day milestones move teams from ideation to execution
with reduced risk.

solutions, and establish governance frameworks essential to effective
adoption and operationalization.

R, 561-291-6422 & time2accelerate.com
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