Our Core Services

We bring structure, expertise, and leverage to every technology decision.
Here’s how we help.

TECHNOLOGY PROCUREMENT ADVISORY

e Define requirements upfront ; i OUTCOME
« Identify best-fit suppliers * Negotiate pricing, terms & renewals

i i e Clearer decisions
e Run structured RFPs & evaluations * Support through implementation e Long-term

contract value

CYBERSECURITY ADVISORY

e Assess real risk profile
e Align controls to compliance
e Evaluate tools objectively

OUTCOME

e Improve cyber insurance readiness e Lower business risk
e Prioritize by business impact e Confident leadership
alignment

CLOUD STRATEGY & ADVISORY

* Determine when cloud makes sense o Qptimize hybrid environments Scalable cloud

* Select right providers & architecture o« Align to governance requirements foundation

e Control cloud spend Controlled, predictable
spend

ARTIFICIAL INTELLIGENCE (Al) ADVISORY

¢ |dentify outcome-driven use cases e Address data security upfront OUTCOME

e Evaluate platforms objectively e Establish ethical guardrails e Measurable Al value
e Reduced implementation
risk

CUSTOMER EXPERIENCE (CX) ADVISORY

. . . . . OUTCOME
e Evaluate against real workflows e Drive integration & adoption

e Select scalable, compliant tools e Measure meaningful CX impact * Improved engagement
e CXinvestments that

deliver

TECHNOLOGY EXPENSE MANAGEMENT (TEM)

: . : ; : f OUTCOME
¢ |dentify unused services and licenses * Reduce waste without disruption . .
¢ Validate contracts against invoices e Establish governance for ongoing * Immediate savings
savings ¢ Ongoing cost control

s PRIVATE EQUITY ADVISORY

8§P * Technology due diligence e Cyber risk assessment e Smoother integrations

* Integration planning e Portfolio-wide strate e Accelerated portfoli
e Cost structure optimization 9 Vézlﬁierae portiotio
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