ACCELERATE

F'ARTNERS

Technology Procurement Advisory

The Problem What We Do

¥ Vendor-led buying processes

i Define Requirements
;\A, Seller-favored contracts %ﬁ Clarify business and compliance needs

before vendors shape the conversation.

Limited internal procurement
© B Identify Best-Fit Suppliers
leverage
Evaluate technology providers based
on capability, not marketing.

Run Structured Evaluations

Manage RFPs, demos, and side-by-side
comparisons.

What You Get

FASTER DECISIONS

Structured vendor evaluations

eliminate guesswork. Negotiate Contracts
§ Secure pricing, terms, and protections

that favor your organization.

STRONGER CONTRACTS

Pricing and protections

negotiated in your favor. {ﬁ SuPport Implementation
@3 Stay involved to ensure technology

delivers after signing.
LESS INTERNAL LIFT

Your team focuses on operations
while we run procurement.

This service is 100% free to clients.
NO retainers. NO upfront fees. NO vendor pressure.

Ready to take procurement off your plate?

Schedule a Consultation
R, 561-291-6422 & time2accelerate.com




